Environment and Climate Change Committee 13 September 2021

Report of the Executive Director

PERFORMANCE MANAGEMENT - REVIEW OF BUSINESS PLAN
PROGRESS - ENVIRONMENT AND CLIMATE CHANGE

1. Purpose of report

To report progress against outcome targets identified in the Environment and
Climate Change Business Plan, linked to Corporate Plan priorities and
objectives, and to provide an update as to the latest key performance
indicators.

2. Background

The Corporate Plan 2020-2024 was approved by Council on 4 March 2020.
Business Plans linked to the five corporate priority areas of Housing, Business
Growth, Environment, Health and Community Safety are subsequently
approved by the respective Committees each year.

3. Performance Management

As part of the Council’s performance management framework, each Committee
receives regular reports during the year which review progress against their
respective Business Plans. This will include a detailed annual report where
performance management is considered following the year-end.

This report is intended to provide this Committee with an overview of progress
towards Corporate Plan priorities from the perspective of the Environment and
Climate Change Business Plan. It provides a summary of the progress made to
date on key tasks and priorities for improvement in 2021/22 and the latest data
relating to Critical Success Indicators (CSI) and Key Performance Indicators
(KPI). This summary is detailed in the appendix.

Recommendation

The Committee is asked to NOTE the performance and progress made in
achieving the Environment and Climate Change Business Plan 2021-2024.

Background papers
Nil
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APPENDIX

PERFORMANCE MANAGEMENT

1.

Background - Corporate Plan

The Corporate Plan for 2020-2024 was approved by Council on 4 March 2020.
This plan sets out the Council’s priorities to achieve its vision to make “A
Greener, Safer and Healthier Broxtowe where everyone prospers.” Over the
period, the Council will focus on the priorities of Housing, Business Growth,
Community Safety, Health and Environment.

The Corporate Plan prioritises local community needs and resources are
directed toward the things they think are most important. These needs are
aligned with other local, regional and national plans to ensure the ambitions set
out in our Corporate Plan are realistic and achievable.

Business Plans

Business Plans linked to the five corporate priority areas, including Housing,
were approved by the Council on 3 March 2021, following recommendations
from the respective Committees in January/February 2021.

The Council’s priority for Environment and Climate Change is to “protect the
environment for the future”. Its objectives are to:

e Develop plans to reduce the Borough’s carbon emissions to net zero by
2027 and start implementing them (En1l)

e Investin our parks and open spaces (En2)

e Increase recycling and composting (En3)

The Business Plans detail the projects and activities undertaken in support of
the Corporate Plan for each priority area. These cover a three-year period and
are revised and updated annually. Detailed monitoring of progress against key
tasks and outcome measures in the Business Plans is undertaken regularly by
the relevant Committee. This will include a detailed annual report where
performance management and financial outturns are considered together
following the year-end as part of the Council’'s commitment to closely align
financial and performance management.

Performance Management

As part of the Council’s performance management framework, this Committee
receives regular reports of progress against the Environment and Climate
Change Business Plan. This report provides a summary of the progress made
to date on key tasks and priorities for improvement in 2021/22 (as extracted
from the Pentana Risk performance management system). It also provides the
latest data relating to Critical Success Indicators (CSI) and Key Performance
Indicators (KPI).
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The Council monitors its performance using the Pentana Risk performance
management system. Members have been provided with access to the system
via a generic user name and password, enabling them to interrogate the
system on a ‘view only’ basis. Members will be aware of the red, amber and
green traffic light symbols that are utilised to provide an indication of
performance at a particular point in time.

The key to the symbols used in the Pentana Risk performance reports is as
follows:

Action Status Key

Icon Status Description
@ Completed Action/task has been completed
@ In Progress Action/task is in progress and is currently expected

to meet the due date

& Warning Action/task is approaching its due date (and/or one
or more milestones is approaching or has passed
its due date)

P Overdue Action/task has passed its due date

X Cancelled Action/task has been cancelled or postponed

Performance Indicator Key

Icon Performance Indicator Status
0 Alert

£y Warning

- Satisfactory

8 Unknown

g Data Only




